New Detroit Community Capacity Initiative


	WORKPLAN TEMPLATE 

	Needs/

Assumptions

(Key Assumptions)

List the category need of your organization, reason for the need, at least 2 reasons for the need,
how the need was documented, date documented
	Activities
List the procedures through which your organization  is building capacity
	Outputs

List the product and/or units of service provided to increase capacity (such as number of hours of service provided)
	Outcomes

List the changes 
that occur for faith-based and community organizations, as a result of increased capacity as it relates to the 5 CCI Goals

	Indicators (Performance Measurement Guide)
List the specific, observable conditions that are evidence that your organization is increasing its capacity and  having the intended results and achieving its outcomes

	Leadership

Development

-Board Development
Reason

1) Limited board engagement

2) Narrow funding approach
Need Documented 

-Organizational      Assessment

-Onsite visit 

Date Documented

- January 2009

	Actions

Develop roles and responsibilities for board members
	Person

Responsible

Consultant
	Initiate Date

3/26/09
	End Date

4/26/09
	5 Hours with consultant

3 year plan
	Expanded our organization

1)  5 board members will participate in a 2 hour board orientation
- 100% of board members participated in a board orientation by 4/26/09 as measured  by attendance sign in sheets
	Expanded the activities of the board

1 ) Board members reviewed and approved annual budget 

-Measured by keeping minutes and attendance of board meetings



*Please note: this is only a partial sample and your workplan must be more complete.
This table has five columns and two rows, and should be read from left to right and top to bottom. The first row is a header row reading “Needs/Assumptions(Key Assumptions) List the category need of your organization, reason for the need, at least 2 reasons for the need, how the need was documented, date documented,” “Activities List the procedures through which your organization  is building capacity,”  “Outputs

List the product and/or units of service provided to increase capacity (such as number of hours of service provided),”  “Outcomes

List the changes that occur for faith-based and community organizations, as a result of increased capacity as it relates to the 5 CCI Goals,”  and “Indicators (Performance Measurement Guide) List the specific, observable conditions that are evidence that your organization is increasing its capacity and  having the intended results and achieving its outcomes.” The second row contains examples and should be completed by the user. 
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